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Case study

Traditionally, NPower had placed orders with  Buck & Hickman 
by email and phone. As a ‘high service – low order’ provider to 
NPower, Buck & Hickman was used to receiving around £1,
500 worth of orders daily, many requiring next-day delivery.

This method was time-consuming and expensive, costing 
around	£60	to	simply	place	each	order.	NPower	wanted	to	
make cost savings in this function, by leveraging their earlier 
investment in a Mercateo platform.

Buck	&	Hickman	worked	with	NPower	teams	in	the	UK	and	
mainland	Europe	to	build	an	electronic	catalogue	on	a	B2B	
platform hosted by Mercateo’s ecommerce site. 

Before they could take advantage of Mercateo, however,  
the	IS	team	at	Buck	&	Hickman	had	to	liaise	extensively	 
with	NPower’s	own	IS	team	to	create	the	automated	system.	
Once	finished,	the	new	catalogue	featured	the	48,000	items	
regularly	purchased	by	NPower. 

Once finished, the new catalogue 
featured	the	48,000	items	regularly	
purchased	by	NPower.

Reduced	Total	Acquisition	Costs
NPower

The challenge

The solution

Buck & Hickman has eradicated the laborious 
task of manual ordering. By automating NPower’s 
ordering process, Buck & Hickman have saved 
NPower time and, more significantly, the £60 per-
order cost. The result – a reduction in acquisition 
costs valued at tens of thousands of pounds. 

Theend-userexperienceisvastlyimprovedforNPower
operatives.Itisnowquickandeasytosearch,select
and purchase, all happening in just a couple of clicks. 

They’vealsohelpedNPowergetasignificantreturnon
its investment in an SAP system, Mercateo.

The strengthening of relationships between Buck & 
HickmanandNPowerisanimportantspin-off–and 
a key strategic outcome. Buck & Hickman had to build 
rapportnotonlywithMercateoandwithNPower’s
PurchasingteamintheUKbutalsowithNPower’s 
ITcontactsandotherteamsacrossEurope.

Reflecting on the project’s success,  
Frank Zagajewski, UK Key Account Manager 
for Utilities and Process Industries, said:

The outcome
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The Outcome

Buck & Hickman has eradicated the laborious task of 
manual ordering. By automating NPower’s ordering 
process, Buck & Hickman have saved NPower time 
and, more significantly, the £60 per-order cost. The 
result – a reduction in acquisition costs valued at tens 
of thousands of pounds. 

The end-user experience is vastly improved for NPower 
operatives. It is now quick and easy to search, select and 
purchase, all happening in just a couple of clicks. 

They’ve also helped NPower get a significant return on its 
investment in an SAP system, Mercateo. 

The strengthening of relationships between  
Buck & Hickman and NPower is an important spin-off 
– and a key strategic outcome. Buck & Hickman had to 
build rapport not only with Mercateo and with NPower’s 
Purchasing team in the UK but also with NPower’s IT 
contacts and other teams across Europe. 

Reflecting on the project’s success, UK Key Account 
Manager for Utilities and Process Industries, said:

“This was a challenge because the project had to 
be done and dusted in six weeks. Whilst in many 
ways it was an experiment, we pulled it off, and it’s 
success means we’ve demonstrated our knowledge 
and experience in the utilities sector to NPower. The 
beauty of this project is that we added value through 
a bespoke solution that will yield lasting benefit.”

Traditionally, NPower had placed orders with  
Buck & Hickman by email and phone.  
As a ‘high service – low order’ provider to NPower,  
Buck & Hickman was used to receiving around £1,500 
worth of orders daily, many requiring next-day delivery.
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Case Study

Buck & Hickman Introduces Energy Saving
Power Tool Project

The factory has now almost completely replaced air-powered tools with electrical
and cordless tools in line with its drive towards lean manufacturing.

As well as contributing to a reduction in the factory’s carbon footprint, the project has also
helped reduce noise levels and improved health and safety on the production lines, with
the reduction in air lines meaning reduced hazards for the operators. The Lean Line at the
manufacturing facility produces between 90 and 130 boilers per shift, with a flexible
quantity of up to 15 Assembly Operatives working on the line at any one time.

The customer remarked, “The new tools have been well received by operatives, who
were all used to the traditional compressed-air counterparts. Wherever we can improve
our compressed air usage and contribute to reducing our carbon footprint, we will.
Furthermore, the fewer the compressed air lines, the better the working environment
is for our associates.”

The Outcome

A leading name in heating and hot water appliances for the home, with a product range
comprising gas boilers, oil boilers, smart control, solar water heating, ground source heat
pumps and air source heat pumps. The company was keen to improve energy efficiency

and reduce costs at its headquarters and, as a dedicated supplier of power tools to
the company over many years, Buck & Hickman was called in to deliver a solution.

Buck & Hickman know that, for most manufacturers, compressed air accounts for more
than 10 per cent of total energy bills. If not maintained, air compressed tools can have a
leakage rate of up to 20 – 30 per cent, costing thousands of pounds each year.

John Jones, Account Manager at Buck & Hickman, explained, “Along with the need for
new, energy efficient assembly tools, the specific requirement from the customer in the first

instance was to help them to reduce their carbon footprint”.

Buck & Hickman immediately knew that replacing the old air compressed tools used on site
with modern electric and cordless tools would enable the requirements to be met.

The £70,000 contract saw Buck & Hickman supply the site with around 100 Bosch electric
and cordless screwdrivers, which replaced the traditional air-compressed tools used on the
assembly lines that make high efficiency gas-fired combination boilers.

The Solution

The Challenge

As well as contributing to
a reduction in the factory’s
carbon footprint, the project
has also helped reduce noise
levels and improved health
and safety.
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